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In  a  consolidated  IT  world,  you  need  servers 
on  legs  of  steel.  So  we  gave  Windows  Servei 
innovations,  such  as  Failover  Clustering  and 
Core  installation  option,  that  help  isolate,  res' 
evade  problems  to  deliver  superhuman  reliapuity 


understands  two  things: 


'yo"and  "further" 
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panies  that  had  the  most 
influence  on  their  busi¬ 
ness  performance  over  the 
course  of  the  past  year.” 
Fifty-nine  percent  of  the 
respondents  were  from 
North  America,  with  the 
rest  coming  from  Europe 
(21%),  the  Asia-Pacific 
region  (14%),  the  Middle 
East  and  Africa  (4%),  and 


surprising  discovery:  Even 

■  Whyisa 
huge  enterprise 
software  player 
like  CA  being 
eclipsed  by  a 


company 
half  its  so 


that’s 


size? 


weights  such  as  Unisys 
(74),  Teradata  (91)  and 
Toshiba  (93)? 

Why  is  a  huge  enter¬ 
prise  software  player  like 
CA  (39)  eclipsed  by  Infor 
Global  Solutions  (18),  a 
company  in  Alpharetta, 
Ga.,  that’s  half  its  size? 

And  why  are  industry 
stalwarts,  from  AMD  and 


eye  on  Google.  It’ll  be  way 
closer  to  No.  1  than  it  will 
be  to  No.  11.  ■ 

Don  Tennant  is  editorial 
director  of  Computerworld 
and  InfoWorld.  Contact 
him  at  don_tennant@ 
computerworld.com,  and 
visit  his  blog  at  http:// 
blogs.computerworld. 
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THE  WEEK  AHEAD 


MONDAY:  EMC  World  2008  starts  in  Las  Vegas,  and  the 
International  OB2  Users  Group  begins  the  North  American 
version  of  its  IDUG  2008  conference  in  Dallas. 


TUESDAY:  Hewlett-Packard,  which  agreed  to  buy  EDS  last 
week  (see  page  11).  plans  to  report  its  Q2  results.  Also.  For¬ 
rester  Research's  IT  Forum  2008  opens  in  Las  Vegas. 


SEC  Moves 
Ahead  on 
XBRL  Plan 

The  U.S.  Securities  and 
Exchange  Commission  last 
week  took  a  major  step 
toward  requiring  publicly 
traded  companies  to  submit 
their  financial  reports  in  an 
interactive  data  format. 

The  SEC  voted  unanimously 
to  publish  for  public  comment 
a  proposal  mandating  that 
companies  write  ail  their  re¬ 
ports  in  the  Extensible  Busi¬ 
ness  Reporting  Language, 
or  XBRL.  The  plan  calls  for 
a  three-year  transition  to 
XBRL.  starting  in  December. 

SEC  Chairman  Christopher 
Cox  said  the  change  will  make 
it  easier  for  firms  to  post 
reports  and  for  investors  to 
read  them.  But  the  move  to 
XBRL  faces  opposition  from 
critics  who  say  the  benehts 
may  not  be  worth  the  cost. 

Cox  retorted  that  similar 
concerns  were  raised  when 
the  SEC  began  to  move 
financial  reports  to  its  Edgar 
online  database  in  1985. 
"Then,  as  now.  the  future 
had  its  enemies,"  he  said. 

-  GRANT  GROSS. 
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Know  It's  There) 


IT  drives  your  business.  So  naturally,  it  consumes  your  thoughts.  Customers,  on  the  other  hand,  shouldn’t  need  to 
think  about  it  at  all.  They  just  expect  great  service.  Our  approach  to  Business  Service  Management  helps  ensure  they 
get  it,  by  managing  IT  services  based  on  their  impact  to  your  business.  That  way,  with  your  service  commitments 
fully  in  sync  with  your  business  demands,  you'll  be  able  to  give  your  customers  that  most  coveted  and  elusive  of 
all  service  experiences:  complete  satisfaction.  Of  course,  we’ll  know  the  source  of  that  satisfaction  is  really  your 
very  own  IT  department.  To  learn  more,  read  the  Forrester  analyst  independent  report,  "The  Key  To  IT  Business 
Alignment  Is  In  Operations  (April  2007)"  at  ca.com/bsm. 
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Short 

Takes 


Restaurant  Chain  Served 
Card  Data  to  Hackers 


Eli  Lilly  Taps  ‘Rock  Star’ 
Coders  for  IT  Projects 


TopCoder  Inc.'s  stable  of  free¬ 
lance  developers  to  help  build 
applications  for  its  global  drug- 
discovery  operations. 

TopCoder  sponsors  software 
development  contests  that 
attract  so-called  rock  star  pro¬ 
grammers  to  compete  for  cash 
and  other  prizes.  It  then  hires 


the  top  programmers  to  build 
software  components  for  its 
corporate  clients. 

"[TopCoder]  offers  a  unique 
business  model  for  us  to  collab¬ 
orate  with,”  said  Everett  Lee, 
manager  of  discovery  research 
IT  at  Lilly.  “A  lot  of  the  things 


chemical  samples  for  testing. 

Lee  said  TopCoder's  develop¬ 
ers  will  make  Lilly  “more  effec¬ 


tive  and  efficient  in  delivering 
our  solutions.  We  don't  have  to 
own  every  piece  of  the  puzzle. 
We  can  leverage  the  expertise 
just  for  the  pieces  we  need." 

Carey  Schwaber.  an  analyst 
at  Forrester  Research  Inc.,  said 
the  use  of  companies  like  Top- 
Coder  for  development  projects 
could  prove  to  be  a  problem  for 


»  What  you  want:  fast,  reliable,  secure  network  connectivity,  without  trade-offs 
What  you  need:  Juniper  Networks.  Only  Juniper's  portfolio  of  network  security 
and  infrastructure  solutions  powers  high-performance  businesses  —  securely 
connecting  users,  applications  and  resources  network-wide.  So  you  can  leverage 
the  network  for  greater  productivity,  and  meet  your  most  demanding  business  goals 

Deliver  real-time  applications  and  services  to  everyone,  everywhere  —  any  time 
—  all  over  a  single  network.  And  ensure  unprecedented  levels  of  performance 
availability,  flexibility  and  value  with  technologies  and  innovation  that  scale  and 
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Uncertain 
Times  Ahead 
For  EDS 

Workers,  Users 

Hewlett-Packard’s  plan  to 
buy  EDS  may  help  it  compete 
against  IBM  for  IT  services 
business.  But  can  HP 
take  over  without  sending 
everyone  to  the  exits? 

By  Patrick  Thibodeau 


IN  ACQUIRING  Electronic 
Data  Systems  Corp. 
in  a  $13.9  billion  deal 
announced  last  week, 
Hewlett-Packard  Co.  is 
getting  a  company  that  runs 
the  core  IT  systems  at  many 
large  corporations  and  gov¬ 
ernment  agencies.  The  EDS 
employees  working  inside 
those  organizations  often 
have  critical  roles  and  are 
treated  as  part  of  the  corpo¬ 
rate  family. 

For  instance,  EDS  isn’t 
just  a  vendor  to  the  munici¬ 
pal  government  of  Anaheim, 
Calif.  “They  are  our  data 
processing  department,” 
said  Tom  Wood,  Anaheim's 
chief  operating  officer,  re¬ 
ferring  to  the  EDS  workers 
assigned  to  the  city.  The 
people  from  EDS  “act  like 
city  employees,  frankly,  in 
every  respect,”  Wood  added. 

But  things  could  change 
for  EDS  staffers  and  cus¬ 
tomers  alike  after  HP  com¬ 
pletes  its  purchase  of  the  IT 
services  and  outsourcing 
vendor,  an  event  expected 
to  occur  in  the  second  half 


revenue  is  only  about  one- 
fifth  of  HP’s:  $22  bilUon  last 
year  vs.  HP’s  $104  biUion  in 
its  2007  fiscal  year.  But  EDS 
has  a  workforce  of 137,000 
people  —  not  that  much 


that  EDS  is  continuing  to 
“streamline”  its  workforce. 

He  didn't  explain  what 
he  meant  by  that,  but  one 
thing  EDS  is  doing  is  shift¬ 
ing  work  —  and  jobs  —  to 


further  automate  IT  op¬ 
erations  may  play  a  role  in 
workforce  decisions  after 
the  merger  is  completed. 

“We’re  going  to  continue 
to  look  at  automation,  and 
we’re  going  to  continue  to 
look  at  quality,"  Rittenmeyer 
said.  He  added  that  in¬ 
creased  automation  of  IT  “is 
just  part  of  the  natural  evo¬ 
lution,  so  there  are  always 
job  adjustments.” 

Wood  and  several  other 
EDS  customers  saw  positive 
elements  to  the  deal  because 
of  HP’s  technology  breadth. 

“I  would  be  more  worried 
if  they  were  merging  with 
a  lesser-known  commodity 
than  HP,”  said  Rick  Morris, 
CIO  at  Dollar  Thrifty  Auto¬ 
motive  Group  Inc.  EDS  is 
managing  the  Tulsa.  Okla.- 
based  car  rental  company's 
application  development, 
networks  and  hardware  un¬ 
der  a  five-year  contract. 

The  consensus  among  in¬ 
dustry  analysts  is  that  HP  is 
buying  EDS  to  position  itself 
better  against  IBM  in  the 
services  market.  According 
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Proponents,  Critics 
Give  No  Ground  in 
tussle  Over  E-voting 

The  touch-screen  debate  rages  on,  with 
backers  touting  new  voter  surveys  and 
foes  dismissing  them.  By  Todd  R.  Weiss 


I  eight  years  since  hang¬ 
ing  and  pregnant  chads 
on  voting  punch  cards 
in  Florida  left  the  re¬ 
sult  of  the  2000  presi¬ 
dential  election  in  dispute 
for  weeks,  until  the  Supreme 
Court  decided  the  outcome 


Skeptics  continue  to  argue 
that  touch-screen  machines 

vulnerable  to  hacking,  while 
e-voting  vendors  and  other 
backers  of  the  technology  say 
they  are  accurate  and  secure. 

Caught  in  the  middle  of 
the  crossfire  are  the  voters 

who  actually  use  the  de¬ 
vices.  Last  summer,  Debra 
Bowen,  California’s  secre¬ 
tary  of  state,  proclaimed 
that  citizens  there  “don’t 
have  faith  in  the  integrity” 
of  e-voting  systems.  But  a 
pair  of  studies  released  in 
March  —  one  by  think  tank 

r - 

The  routine 

The  per¬ 

voter  has 

ceptions 

not  expressed 

that  people  have 

any  dissatisfac¬ 

are  important, 

tion  with  or 
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distrust  of  any 

necessarily 
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equipment. 
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The  Brookings  Institution 
and  the  other  by  IT  consul¬ 
tancy  InfoSentry  Services 
Inc.  —  contend  that  a  major¬ 
ity  of  voters  are  comfortable 
with  touch-screen  machines. 

The  academic  researchers 
who  conducted  the  Brook¬ 
ings  study,  which  was  based 
on  voting  tests  involving 
1,536  people  in  three  states, 
said  they  “were  impressed 
with  how  favorably”  the 
participants  rated  the  six 
touch-screen  systems  that 
were  tested,  from  a  usability 
standpoint.  Average  user- 
satisfaction  scores  on  the 
systems  ranged  from  4.7  to 
5.92,  on  a  scale  of  1  to  7,  the 
researchers  said. 

InfoSentry,  whose  clients 
include  various  election 
boards  and  secretaries  of 
state,  has  conducted  an 
annual  survey  of  attitudes 
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Proponents,  Critics 
Give  No  Ground  in 
Tussle  Over  E-voting 

The  touch-screen  debate  rages  on,  with 
backers  touting  new  voter  surveys  and 
foes  dismissing  them.  By  Todd  R.  Weiss 

- T  HAS  BEEN  almost  i  Skeptics  continue  to  argue  I  who  actually  use  the  de¬ 
eight  years  since  hang-  that  touch-screen  machines  vices.  Last  summer,  Debra 
ing  and  pregnant  chads  can  miscount  votes  and  are  Bowen,  California’s  secre- 
on  voting  punch  cards  vulnerable  to  hacking,  while  tary  of  state,  proclaimed 


The  Brookings  Institution 
and  the  other  by  IT  consul¬ 
tancy  InfoSentry  Services 
Inc.  —  contend  that  a  major¬ 
ity  of  voters  are  comfortable 
with  touch-screen  machines. 

The  academic  researchers 
who  conducted  the  Brook¬ 
ings  study,  which  was  based 
on  voting  tests  involving 
1,536  people  in  three  states, 
said  they  “were  impressed 
with  how  favorably”  the 
participants  rated  the  six 
touch-screen  systems  that 
were  tested,  from  a  usability 
standpoint.  Average  user- 
satisfaction  scores  on  the 
systems  ranged  from  4.7  to 
5.92,  on  a  scale  of  1  to  7,  the 
researchers  said. 


Pa.  Voters  Weigh  In 
On  Voting  Systems 

So,  what  do  some  actual  voters  think  about  e-voting 
systems?  In  a  random  and  unscientific  sampling,  con¬ 
ducted  a  week  after  Pennsylvania's  April  22  presiden¬ 
tial  primary,  Computerworld  asked  20  voters  at  a  bookstore 
in  Lancaster,  Pa„  for  their  opinions  about  the  touch-screen 
machines  used  in  their  communities. 

Thirteen  said  they  trust  the  systems  and  aren't  worried 
that  their  votes  will  be  counted  improperly.  "I  have  no  con¬ 
cern  with  that."  said  Joshua  Klein,  a  28-year-old  Lancaster 
resident.  “It's  adding  one  and  one  and  one  and  one.  I  feel 
[the  systems]  can  do  that.” 

Fred  Beyer,  a  56-year-old  doctor  from  Lancaster,  said  he 
not  only  trusts  touch-screen  machines  but  favors  the  adop¬ 
tion  of  online  voting  in  Pennsylvania.  “They  want  me  to  write 
my  prescriptions  online,”  he  noted.  “If  I  can  call  in  drugs 
online,  then  I  can  certainly  vote  online  [securely]." 

Another  voter  said  he  thinks  that  e-voting  systems  are 
"pretty  fail-safe."  while  yet  another  said,  “I  put  my  faith  in 
the  programmers." 

But  si*  of  the  voters  who  were  polled  said  they  prefer 
optically  scanned  paper  ballots  in  order  to  be  sure  that  their 
choices  are  accurately  recorded.  The  remaining  voter  said 
she  wasn't  sure  whether  e-voting  systems  are  trustworthy. 

E-voting  systems  could  be  used  to  manipulate  election  re¬ 
sults,  said  Paul  Tubiana,  33,  of  Bethlehem,  Pa.  Tubiana  added 
that  he  thinks  e-voting  vendors  should  release  their  source 
code  for  public  scrutiny.  “It  should  be  open  and  available  to  look 
for  bugs  and  flaws,"  he  said,  “because  we  just  don't  know.” 

TODD  R.  WEISS 
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Congratulations 
Hudson  Valley  Bank 

The  Society  tor  information  Management, 
■SUSSi  |  Computerworld  and  InfoWorld  proudly 

m?crr  ^onor  ^'s  ^ears  rec'P'ent  °f 

111  j/T  J  "Best  Practices  in  Innovation”  Award: 

PRACTICES  i  Hudson  Valley  Bank  of  Yonkers,  New  York 

in  Innovation"  Judges  for  200S: 

•  Julia  King.  Computetworld 

•  Eric  Knorr,  InfoWorld 

•  Jerry  Luftman.  Stevens  Institute 
of  Technology 

•  Perry  Rotella.  Moody's  Corporation 

•  Don  Tennant,  Computerworld 

The  awards  program  recognizes  a  single 
"best  practice"  case  study  selected  from  a 
field  of  qualified  finalists.  The  honoree  was 
announced  during  a  special  ceremony  in 

New  York  City  on  May  7, 2008. 

Special  thanks  to  the  other  2008  finalists: 

Judging  Criteria 

Freehold,  New  Jersey 

•  Strategic  importance  to  the  business 

Harleysville,  Pennsylvania 

HZZTZZZ 

Memorial  Sloan-Kettering  Cancer  Center 

Lyndhurst,  New  Jersey 

r**"****-  ■■  |  , . 

United  States  Postal  Service  . 

Washington,  DC  ,™'”' 

,  j  ^  About  the  Tri-State  CIO  Forum 

TV;  1  State  It  1  The  Hi-State  CIO  Forum,  the  leading  event  for  CIOs  to  network  with  the  best  executives  in  the 

(SM  chapters  in  New  Jersey.  New  York  Metro  and  Fairfidd/Westchestec  It  s  where  you'll  hear 

SamMemberg 

The  Anti-Defamation  League’s  CIO 
talks  about  his  postretirement  odys¬ 
sey,  life  as  a  change  agent  and  the 
big  picture  —  in  IT  and  elsewhere. 


vision  of  working  in  my  underwear 
one  day  a  week  from  home.  But  I 
wound  up  working  there  full  time.  In 
all  humility,  I  fixed  their  problems. 

At  about  that  time,  the  Anti- 
Defamation  League  called  me.  I  was 
talking  to  [executives]  and  realized 
that  the  issues  they  had  were  not  as 
technical  as  they  thought.  It  was  really 
more  cultural;  it  was  organizational.  I 
said,  “If  you’re  really  willing  to  try  to 
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■  THE  GRILL  SAM  MEMBERG 


my  time  on  traditional  IT  work.  I'm  fun  comes  in.  In  working  with  my 


MThe  less  you 
realize  you’re 
dealing  with 
technology,  the  better 
off  you  are. 


address  the  underlying  organizational 


We’re  seeing  so  much  more  of  that 
now,  with  CIOs  taking  on  additional 
roles  outside  the  traditional  forum, 
including  other  CXO-type  of  roles.  It's 
an  amazing  thing. 

The  services  and  functions  that 
technology  brings  and  supports  have 
become  an  integral  part  of  an  opera¬ 
tion  today.  It’s  everywhere  you  go.  It’s 
like  electricity.  You  don’t  know  it’s 
there;  you  don’t  care  about  it.  IT’s  goal, 
at  least  from  my  perspective,  is  to  be¬ 
come  that  invisible.  The  less  you  real¬ 
ize  you’re  dealing  with  technology,  the 


What's  the  size  of  your  IT  staff?  About 
20.  We  have  a  professional  help  desk 
that’s  Web  front-ended.  Tickets  come 
in,  we  can  take  a  look  and  we  can  spot 
[security]  trends.  We  can  spot  people 
who  are  trying  to  [cause  damage]. 
We’re  predictive.  We  make  efforts  to 
derail  those  efforts.  Sometimes  it’s 
technical;  sometimes  it  involves  law 
enforcement.  It’s  an  interesting  mix. 

Do  you  tend  to  recruit 
Jewish  IT  professionals 
who  may  have  a  passion 
for  ADL’s  mission?  It’s  just  i 


■  OPINION 

John  D.  Halamka 

.*  1 

Leadership  Lessons 

From  My  Daughter 

give  your  staff,  the  greater 
their  accountability. 

Last  year,  when  we  picked  a 
bucket  of  carrots  from  our 
garden,  I  recommended 

— 'v  EING  A  PARENT  has  taught  me  more  about  leader- 
|  _/  ship  than  anything  written  by  Spencer  Johnson  or 

practice  of  using  a  sieve  to 
wash  them.  Lara  had  a  dif¬ 
ferent  idea:  laying  them  out 
in  the  driveway  and  wash- 

-  sons  learned  from  being  the  father  of  15-year-old  Lara; 

1.  Yelling  never  has  a  |  still  have  to  keep  the  lines  I  not  agree  with,  we  can 

Her  method  was  fast,  ef¬ 
fective  and  efficient  Even 
though  business  as  usual 

positive  outcome.  My  of  communication  open.  debate  her  ideas  but  not 

daughter  remembers  the  It's  less  important  to  win  her  abilities.  The  same  is 

two  times  Tve  raised  my  an  argument  than  it  is  to  true  with  employees  and 

has  always  worked,  there 
may  be  better  ways. 

10.  Accept  independence. 

< 
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Every  manager 
wants  an  ultra¬ 
smart  staff.  In  IT, 
the  good  and  bad 
news  is  that  you’re 
likely  to  get  one. 

BY  MARY  BRANDEL 


Its  A  management  axiom 

that  the  smarter  the  employ¬ 
ees  are,  the  harder  they  are 
to  manage.  Employees  with 
a  high  degree  of  left-brain 
intelligence,  which  is  com¬ 
mon  among  IT  profession¬ 
als,  can  be  demanding,  blind 
to  the  opinions  of  others,  easily  bored 
and  bent  on  being  “right,”  according  to 


This  can  lead  to  disgruntlement  when 
inevitable  disagreements  occur,  par¬ 
ticularly  between  employee  and  boss. 

So,  while  you  may  dream  of  super¬ 
vising  a  brilliant  staff,  be  careful  what 
you  wish  for  —  or  at  least  learn  the 
best  way  to  manage  ultrasmart  people. 
Here  are  six  tips  from  those  in  the 


MANAGE  RESULTS. 

NOT  PROCESS. 

It’s  perfectly  reasonable  for  bosses  to 
tell  you  what  to  do,  Nixon  says,  but 
when  it  comes  to  how  the  work  gets 
done,  a  controlling  atmosphere  can 
be  frustrating.  He  recalls  working  on 
a  Web  shopping  cart  that  needed  new 
shipping  options.  Because  the  software 
wasn’t  very  extensible,  Nixon  sug¬ 
gested  rewriting  the  code,  which  he  es¬ 
timates  would  have  taken  two  weeks. 
“Dealing  with  all  the  special  cases  in 
the  current  code  would  have  taken  at 
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all  becomes  clear:  Your  boss 
is  an  idiot.  Now  what? 

According  to  John  Hoover,  an  execu¬ 
tive  coach  and  author  of  How  to  Work 
lor  an  Idiot  (Career  Press,  2003).  this 
isn't  a  bad  situation  at  all:  in  fact,  it's  an 
opportunity.  "Most  people  just  want  to 
go  to  lunch  and  complain  about  it."  he 
says.  “But  no  one  ever  enhanced  his 
or  her  career  by  making  the  boss  look 
stupid,  as  much  fun  as  that  is." 

Instead  of  trying  to  take  power  from 
someone  higher  up  the  food  chain, 
Hoover  says,  concentrate  on  helping 
the  boss  appear  less  incompetent.  Your 
goal  should  be  to  get  yourself  noticed  so 
that  you  acquire  the  influence  you  need 
to  get  promoted  and  undo  the  damage 
the  boss  has  done,  he  says. 

SPEAK  THE  LANGUAGE 

So,  just  how  do  you  do  that?  First,  learn 
idiotspeak.  Hoover  says.  You  do  this  by 
studying  your  boss  -  the  pictures  and 
artifacts  in  his  office,  what  he  values, 
the  actions  he  takes.  Understanding  him 
enables  you  to  start  speaking  his  lan¬ 
guage.  thus  making  him  feel  comfort¬ 
able  with  you.  It  also  helps  you  better 
anticipate  the  boss's  behavior.  Hoover 
says,  and  you  may  even  be  able  to  affect 
his  agenda. 

Studying  your  boss  closely  can  be  en¬ 
lightening.  Hoover  adds.  "You  may  real- 


;  founder  of  the  GeekLeaders.com  Web 
!  community,  says  it's  important  to  walk 
!  a  mile  in  your  boss's  shoes  and  under- 
I  stand  that  there  are  different  types  and 
;  levels  of  intelligence.  "I  think  almost 
;  everyone  assumes  they  have  a  dumb 

I  red  understanding  of  what  the  boss's 
I  job  is.  Glen  says.  “The  boss's  job  is  not 
;  just  to  look  down  but  out.  sideways  and 
;  into  the  future.  These  skills  are  often 
!  not  valued  by  subordinates." 

THE  BROAD  VIEW 

;  Taking  that  broader  view  frees  you 
;  from  the  frustration  of  feeling  that 
;  you're  right  in  a  world  of  people  who  are 
I  wrong,  says  Sergey  Kalinichenko,  a  fre- 
■  quent  winner  of  TopCoder  competitions. 

;  When  he  first  began  coding,  he  found 
;  himself  at  odds  with  the  people  who  in- 
I  teracted  with  the  systems  he  was  build- 
I  ing.  But  once  Kalinichenko  realized  they 

cared  about  things  like  the  system's 
|  iunctionality  and  not  about  maintain- 
|  ability,  as  he  did.  it  became  much  easier 
I  to  deal  with  them. 

"At  first  I  thought.  How  can  they  work 
|  for  a  technology  company  with  very 
;  smart  engineers  and  not  speak  their 
;  language?’ "  Kalinichenko  says.  "But 
I  then  I  realized  they  shouldn't  even  be 
I  attempting  to  speak  my  language,  and  I 


Another  strategy,  according  to  Tim 
Robbins,  a  TopCoder  competitor,  is  to 
choose  your  battles  wisely.  "If  you  ar¬ 
gue  every  point,  the  relationship  will  be 
rocky,"  he  says.  But  if  you  give  the  boss 
the  benefit  of  the  doubt  when  you  can. 
you  build  up  enough  respect  to  disagree 
when  you  really  feel  it's  worth  it.  "You'll 
have  more  political  power  to  push 
through  what  you  want,"  he  says. 

-  MARY  BRANDEL 
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position,  and  within  the  first 
couple  of  weeks  on  the  job.  it 
all  becomes  clear;  Your  boss 
is  an  idiot.  Now  what9 

According  to  John  Hoover,  an  execu¬ 
tive  coach  and  author  of  How  to  Work 
tor  an  Idiot  (Career  Press.  2003).  this 
isn't  a  bad  situation  at  all:  in  fact,  it's  an 
opportunity.  “Most  people  just  want  to 
go  to  lunch  and  complain  about  it."  he 
says  "But  no  one  ever  enhanced  his 
or  her  career  by  making  the  boss  look 
stupid,  as  much  fun  as  that  is." 

Instead  of  trying  to  take  power  from 
someone  higher  up  the  food  chain. 
Hoover  says,  concentrate  on  helping 
the  boss  appear  less  incompetent.  Your 
goal  should  be  to  get  yourself  noticed  so 
that  you  acquire  the  influence  you  need 
to  get  promoted  and  undo  the  damage 
the  boss  has  done,  he  says. 

SPEAK  THE  LANGUAGE 

So,  just  how  do  you  do  that?  First,  learn 
idiotspeak.  Hoover  says.  You  do  this  by 
studying  your  boss  -  the  pictures  and 
artifacts  in  his  office,  what  he  values, 
the  actions  he  takes.  Understanding  him 
enables  you  to  start  speaking  his  lan¬ 
guage.  thus  making  him  feel  comfort¬ 
able  with  you.  It  also  helps  you  better 
anticipate  the  boss's  behavior.  Hoover 
says,  and  you  may  even  be  able  to  affect 
his  agenda. 

Studying  your  boss  closely  can  be  en¬ 
lightening.  Hoover  adds.  "You  may  real¬ 


ize  he's  not  passive-aggressive  at  all. 
for  instance,  and  that  he's  simply  being 
asked  to  do  things  he's  not  competent  to 
do."  he  says.  If  you  can  fill  in  the  gaps  in 
the  boss's  competence,  you  become  the 
company's  go-to  person,  he  says. 

Hoover  admits  that  some  would  call 
this  "kissing  up  to  the  boss.”  But  don't 
be  deterred  by  that  kind  of  schoolyard 
logic,  he  says.  In  fact,  it's  time  to  rec¬ 
ognize  your  own  “inner  idiot."  he  says 
That's  the  one  who  raises  its  head  and 
says.  "Dig  in  and  fight!  You  can  reign  t 

No  one  ever  wins  that  kind  of 
power  struggle.  Hoover  warns, 
adding  that  he  has  had  a  few 
struggles  with  his  own  inner 
idiot  that  have  cost  him  career 
opportunities. 

IT  pros  in  particular  would 
do  well  to  step  out  of  the  ad¬ 
versarial  role  of  smart  em¬ 
ployee  vs.  dumb  boss  and 
into  a  more  empathetic 
one.  Hoover  says. 

“What  really  brilliant 
code  warriors  demand 
is  recognition."  he 
says,  especially  for 
being  “right."  But 
the  best  way  to  get 
recognition  is  to  "get 
into  that  place  where 
other  people  are  com¬ 
fortable  with  them." 

Paul  Glen. 


founder  of  the  GeekLeaders.com  Web 
community,  says  it's  important  to  walk 
a  mile  in  your  boss's  shoes  and  under¬ 
stand  that  there  are  different  types  and 
levels  of  intelligence.  "I  think  almost 
everyone  assumes  they  have  a  dumb 
boss."  but  it's  often  based  on  an  incor¬ 
rect  understanding  of  what  the  boss's 
lob  is.  Glen  says.  “The  boss's  job  is  not 
just  to  look  down  but  out.  sideways  and 
into  the  future.  These  skills  are  often 
not  valued  by  subordinates." 

THE  BROADVIEW 

Taking  that  broader  view  frees  you 
from  the  frustration  of  feeling  that 
you're  right  in  a  world  of  people  who  are 
wrong,  says  Sergey  Kalinichenko,  a  fre¬ 
quent  winner  of  TopCoder  competitions. 
When  he  first  began  coding,  he  found 
himself  at  odds  with  the  people  who  in¬ 
teracted  with  the  systems  he  was  build¬ 
ing.  But  once  Kalinichenko  realized  they 
cared  about  things  like  the  system's 
functionality  and  not  about  maintain¬ 
ability.  as  he  did,  it  became  much  easier 
to  deal  with  them. 

"At  first  I  thought.  ‘How  can  they  work 
for  a  technology  company  with  very 
smart  engineers  and  not  speak  their 
language?'  "  Kalinichenko  says.  "But 
then  I  realized  they  shouldn't  even  be 
attempting  to  speak  my  language,  and  I 
started  to  understand  where  they  were 
coming  from." 

Another  strategy,  according  to  Tim 
Robbins,  a  TopCoder  competitor,  is  to 
choose  your  battles  wisely.  "If  you  ar¬ 
gue  every  point,  the  relationship  will  be 
rocky.”  he  says.  But  if  you  give  the  boss 
the  benefit  of  the  doubt  when  you  can. 
you  build  up  enough  respect  to  disagree 
when  you  really  feel  it's  worth  it.  "You'll 
have  more  political  power  to  push 
through  what  you  want."  he  says. 

MARY  BRANDEL 
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■  Q&A  WILLIAM  SCHERLIS 


Automatic  for 


Software  isn’t  in  a  rut.  In  fact,  its  I  Fortran  and  ■ 

development  has  been  so  steady,  we’ve  advances,  our : 

come  to  expect  continued  progress 
(and  therefore  fail  to  appreciate  it).  take  over  -  * 

Welcome  to  the  ‘endless  value  spiral.’  tools,  language 


and  director  of  the  Institute  for  Software  mous  strides,  and  on  a  pretty  steady 

Research  there.  He  specializes  in  soft-  sis.  It’s  been  SO  years  since  John  Bac 
ware  assurance,  software  evolution  and  the  inventor  of  Fortran,  wrote  his  se 
technology  to  support  software  teams.  nal  paper  on  “automatic  programed 

He  has  a  long  association  with  NASA  and  to  describe  the  translation  from  For 
the  U.S.  Department  of  Defense.  Scherlis  to  machine  code.  Why  “automatic  p 

spoke  with  Computerworld’s  Gary  Anthes  gramming”?  Because  at  the  time,  Fo 

about  progress  in  software  development.  tran  seemed  so  highly  descriptive  ai 

problem-oriented.  Now  the  old  Fort 
Tha  performance  of  hardware -belt  seems  very  low-level  and  mechanist 

microprocessors,  storage  systems  or  net-  This  same  cycle  has  happened  in  th 
works  -  has  increased  eiporwntiaty  over  world  of  information  systems  and 

the  years.  Why  has  progress  in  software  databases  —  remember  the  “autom: 
been  so  slow?  Sometimes  people  think  programming”  promise  of  [fourth- 


generation  programming  languages]? 

Fortran  and  4GLs  were  enormous 
advancements,  but  with  these  kinds  ol 


t  increase.  So  the  coqimoditizatio 
standardization  never  completely 
over  —  the  market  drives  us  to  cr 
lew  value,  and  so  we’re  improving 
>,  languages  and  processes  at  the 


of  software  is  that,  because  there  are  no 
limits  of  physics,  we  can  keep  advancing 
the  technology  to  meet  our  ambitions.  I 
call  this  the  “endless  value  spiral.” 


Object-oriented  programming  was 
similar  leap  forward,  and  that  is  m 
fest  in  C++  and  Java  and  C#.  Objeci 


not  repeatable,  because  you  have  in¬ 
termittent  problems.  A  problem  might 
occur  with  a  probability  of  one  in  a 
million,  so  if  you  run  a  test  case,  you 
have  a  very  small  chance  of  catching  it. 


Are  service-oriented  architectures  part 
of  this  future?  SOA,  construed  in  the 
broadest  possible  way,  is  really  a  vi¬ 
sion  of  a  future  whereby  we  rethink 
the  way  we  compose  various  services 
into  overall  capabilities.  The  vision  is 
to  “regularize”  the  taking  of  pieces  an< 
putting  them  together.  The  SOA  idea  i: 
to  construct  a  set  of  protocols  —  ways 
to  transact  —  that  support  the  very 
rich,  flexible  frameworks  model.  That 
flexibility  is  important  because  using 


#  #  The  magic  of  software 
cs  ■■  is  that,  because  there 
t  is  are  no  limits  of  physics, 

and  we  can  keep  advancing 
sa  is  the  technology  to  meet  our 
ays  ambitions.  I  call  this  the 
hat  ‘endless  value  spiral.’ 


catch  an  error,  you  do  a  mathematical 
analysis  that  can  tell  you  something 
about  the  full  universe  of  all  possible 
runs.  That's  been  a  dream  for  many 
years,  and  the  challenge  has  been  to 
make  it  scalable  to  big,  messy  programs 
and  also  to  be  usable  by  working  devel¬ 
opers.  We  have  written  software  to  do 
this  and  have  tested  it  on  commercial 
software  at  scale.  It  can  say,  "Here  in 
your  concurrent  code  is  where  a  dead¬ 
lock  could  occur."  for  example. 


ng  everything  together.  Are  software  developers  ready  to  exploit 

the  concurrent  processing  possible  in 
d  still  more  programming  mutticore  chips?  I  think  it  will  be  a  lot 


languages?  We  are  constantly  getting  < 
surprised  by  languages.  Before  Java 
showed  up,  everybody  thought  we  I  i 


I  MOBILE  &  WIRELESS 


Green 

ROAD  WARRIOR 

Simple  tweaks  to  your  use  of 
mobile  technology  can  make 
a  difference  to  Mother  Earth. 

By  David  Haskin 

Business  travel  happening  back  at  the  office, 
can  be  exhaust-  Who  has  time  to  think 
ing.  Just  getting  green  under  such  circum- 
to  your  flight  stances?  Andy  Abramson 

in  these  days  of  does. 

traffic  congestion  and  long  “I’ve  been  on  the  road  for 
security  lines  can  be  a  trial.  five  days  a  week  on  aver- 


tions  with  tight  travel  bud¬ 
gets  have  turned  to  technol¬ 
ogy  to  replace  travel.  Even  an 
inveterate  road  warrior  like 
Abramson  is  increasingly 
relying  on  such  tools. 

“We  typically  have  plan¬ 
ning  sessions  with  clients 
that  use  audioconferencing 
so  people  don't  all  have  to 
jump  on  planes.”  Abramson 
says.  “And  we  use  video- 
conferencing  if  we  need  to 
see  each  other.  People  can 
participate  the  same  way 
they  would  if  they're  there. 
They  ’re  on  the  same  page, 
not  the  same  place.” 

Besides  audio-  and  video- 
conferencing,  webconfer¬ 
encing  and  even  virtual 
trade  shows  can  help  keep 
you  off  the  road. 

2.  BUY  OREEN  LAPTOPS. 

Some  laptops  are  greener 
than  others.  Before  you  buy, 
use  EPEAT  to  find  out  how 
green  a  particular  laptop  is. 


hardware  i 


MOBILE  &  WIRELESS  ■ 


strips  in  their  homes  an 
offices.  To  avoid  phantc 
draw,  turn  off  all  your  d 


8.  DISPOSE 
RESPONSIBLY. 

Eventually,  the  useful  life  of 


10.  THINK. 

Without  question,  being 
green  on  the  road  takes  a  bi 
of  effort  and  can  require  yo 
to  change  your  habits. 

“If  you’re  going  to  be 
green,  the  key  is  to  think 


Hnfcin  is  a  Computerworid 
contributing  editor.  Contact 
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Simple  tweaks  to  your  use  of 
mobile  technology  can  make 
a  difference  to  Mother  Earth. 

By  David  Haskin 


can  be  exhaust¬ 
ing.  Just  getting 
to  your  flight 
in  these  days  of 
traffic  congestion  and  long 
security  lines  can  be  a  trial. 
And  once  you’re  at  your  des¬ 
tination,  there  are  meetings 
to  attend  and  phone  calls  to 


happening  back  at  the  office. 

Who  has  time  to  think 
green  under  such  circum¬ 
stances?  Andy  Abramson 

“I’ve  been  on  the  road  for 
five  days  a  week  on  aver¬ 
age  since  the  first  of  the 
year,"  says  the  CEO  of  Co- 
municano  Inc.,  a  Del  Mar, 
Calif.-based  marketii - 


yourself  whether  you  need  to 
travel  at  all.  Many  organiza¬ 
tions  with  tight  travel  bud¬ 
gets  have  turned  to  technol¬ 
ogy  to  replace  travel.  Even  an 
inveterate  road  warrior  like 
Abramson  is  increasingly 
relying  on  such  tools. 

"We  typically  have  plan¬ 
ning  sessions  with  clients 
that  use  audioconferencing 
so  people  don't  all  have  to 
jump  on  planes,”  Abramson 
says.  “And  we  use  video- 
conferencing  if  we  need  to 
see  each  other.  People  can 
participate  the  same  way 
they  would  if  they’re  there. 
They’re  on  the  same  page, 
not  the  same  place.” 

Besides  audio-  and  video- 
conferencing,  webconfer¬ 
encing  and  even  virtual 
trade  shows  can  help  keep 
you  off  the  road. 

2.  BUY  GREEN  LAPTOPS. 

Some  laptops  are  greener 
than  others.  Before  you  buy, 
useEPEATtofindout  how 
green  a  particular  laptop  is. 

EPEAT,  a  program  run 
by  the  Green  Electronics 
Council,  rates  laptops  and 
other  types  of  computing 


Trouble 

Ticket 


■  SECURITY  MANAGER’S  JOURNAL  MATHIAS  THURMAN 

You  Have  to  Be 
Reasonable 

Managing  security  is  a  matter 

of  balancing  security  priorities 
with  business  realities. 


I  F  YOU'RE  an  infor¬ 
mation  security 
manager,  you  have 
to  apply  security 
smarts  to  your  in¬ 
formation  security  model 
—  sensible  security  that's 


ness  units  on  information 
security  matters.  A  recent 
situation  was  fairly  typical. 

We  use  SAP  for  a 
variety  of  critical  busi¬ 
ness  processes,  includ¬ 
ing  financial  reporting. 


This  works  well  between 
the  hours  of  8  a.m.  and 
5  pm.,  but  not  at  2  a.m. 

So  our  SAP  team  wants 
to  include  in  the  trouble 
ticket  a  generic  user  ID 
and  password.  The  prob- 


ISSUE:  The  SAP  team 
wants  to  give  outside 
technicians  access  to 
the  company's  financial 
systems. 

ACTION  PLAN:  Take  the 
business  concerns  into 
consideration  in  crafting 


reason  for  an  SAP  techni¬ 
cian  to  make  a  change  to 
our  environment  without 
first  consulting  with  our 
managers,  no  matter  what 
the  time  of  night.  I  also 
reasoned  that  any  issue 
that  was  sufficiently  criti¬ 
cal  to  warrant  a  change 
would  also  warrant  our 
on-call  engineers  going 
to  the  office  or  logging  on 
remotely  to  handle  the 
situation. 

I'm  not  entirely  satis- 


the  one  who  will  be  called 
on  the  carpet. 


Any  particular  day 
might  find  me  debating, 
arguing  and  reasoning 
with  various  IT  and  busi¬ 


to  our  SAP  infrastructure. 


■  I  put  our  security 
somewhere  be¬ 
tween  universities 
and  the  Pentagon. 


with  a  compromise.  The 
generic  accounts  will  have 
to  be  read-only.  Sarbanes- 
Oxley  controls  require 


This  week's  journal  is  writ¬ 
ten  by  a  real  security  man¬ 
ager,  -Mathias  Thurman," 

whose  name  and  employer 
have  been  disguised  for  ob¬ 
vious  reasons.  Contact  him 
at  mathias_thurman@ 
yahoo.com. 
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Microsoft 


taking  on  security 
threats,  easier. 


taking  on  dragons. 


1.  Put  the  fire  out.  > 

Knowing  what  to  do  if  there's  a  fire  is  always  smart. 

That  the  fire  spews  from  the  mouth  of  a  ferocious 

flying  serpent  should  make  no  difference.  * 


2.  Ask  for  a  break. 

Searing  heat,  slashing  claws,  and  the  beating  wings  of  hell  will  tire 
anyone.  Say  you  need  a  break,  then  just  walk  quickly  out  the  back. 


/ 


4.  Dragonslayer. 

\“  You  learn  to  slay  Dragons  by  slaying 

Dragons.  W  " 


< 9 


td\  it. 


5.  The  princess  defense. 

That  temp  in  finance — bewigged,  begow 


1.  Implement  Microsoft  Forefront. 
Forefront  makes  defending  your  systems  easier.  It's  a 
comprehensive,  simple-to-use,  integrated  family  of 
products  that  helps  provide  protection  across  your 

Monte  Foods  uses  the  Forefront  family  of  products 
to  help  defend  their  systems.  Visit  easyeasier.com 
Forefront  is  business  security  software  for  client, 
server,  and  the  network  edge. 


Naomi  Karten 

Managing  the 
Mess  of  Change 


WHEN  I  give  presentations  on  managing 

change,  managers  often  ask  how  to  implement 
change  without  all  that  messy  people  stuff. 
They  don’t  actually  say  “messy  people  stuff” 
but  that’s  what  they  mean.  These  managers  don’t  want  to  have 
to  deal  with  the  resistance  and  objections  and  pushback  and 

1  umbling  i  When  I  ask  IT  profession-  |  tigued  —  even  if  they  view 


turmoil  workers  are  expe¬ 
riencing,  and  empathize 
with  their  concerns. 


■  Educate  people  at 

the  experience  of  chi 
so  they  understand  t 


Almost  any  change  (an< 
sometimes  even  just  the 
rumor  of  a  change)  upsets 
the  relative  equilibrium 
of  whatever  came  before. 


forgetful,  distracted  or  fa-  change.  And  if  yt 


■  The  reality  is 
that  turbulence  is 
a  fundamental  part 
of  the  change 


>f  the  of  several  books  and  e- 

iu  don't  books,  including  Changing 

let  them  How  You  Communicate 

regularly  During  Change.  Her  pre¬ 
set  you’re  sentations  and  seminars 

em.  help  organizations  improve 

no  push-  customer  satisfaction,  man- 

jme  to  age  change  and  strengthen 

iange.  teamwork.  Contact  her  at 

jaction  as  naomi@nkarten.com. 


COMPUTERWORLD 


You're  the  only  thing  standing  between  your  data 
and  a  storage  crisis.  Want  some  backup? 


©  s272599 
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We're  there  with  the  storage  solutions  you  need. 

top-name  storage 

specialists  •.vill  /.< art  .vith  you  On  .1  MJmuuu  mm  o  xaio.;,r  a»u  >rU.,r.  ..  . . 

technology  to  ensure  your  data  Is  safe  and  accessible.  So  call  CDW  today.  We  can't  reduce  the  amount 

CDW.com  |  800.399.4CDW 


1UV  WL  .....  exploding.  At  CDW,  we  have  a  wide  range  of 
and  software  to  help  solve  the  problem.  Our  highly  trained  technology 


The  Right  Technology.  Right  Av 


Hanging  In  There 

The  Conference  Board  reports  that  job  postings  declined 
sharply  in  April,  down  16  4%  from  a  year  earlier.  But  the 
"computer  and  mathematical"  category  was  among  those 


BQ&A 

■W  DaveOpton 
JBL  The  CEO  and 
mWm  founder  of 
executive  job  search 
and  recruiting  network 
ExecuNet  talks  about  the 
employment  outlook. 

executive  IT  talent.  To  take  full 
advantage  of  this  job  growth,  you 
need  to  rely  less  on  your  laptop 
and  more  on  your  personal  and 
professional  network,  as  most  job 
openings  ar  tne  execuuve  level 
never  see  the  light  of  day  on  a 
company  Web  site  or  job  board. 

Speaking  of  networking, 
much  has  been  written  about 
the  growth  of  online  social 
and  business  networking 
sites  in  the  past  year.  Are 
these  resources  helping  IT 
professionals  advance  their 

easily  traded  among  executives  in 
large,  open  networks.  Based  upon 
the  feedback  we've  received  from 
decision-makers  in  IT  and  other 
professions,  niche  networks  that 
facilitate  the  exchange  of  informa¬ 
tion  and  insight  between  members 
are  proving  to  be  more  valuable  tor 
identifying  target  contacts. 

What  other  factors  are 
contributing  to  the  general 
mood  of  IT  professionals? 

We  hear  from  a  lot  ol  CIOs  who 
want  to  work  for  an  organization 
that  is  on  the  leading  -  not  bleed¬ 

With  payrolls  shrinking 

despite  increasing  economic 

careers?  The  growth  of  these 
sites  during  the  past  year  has  been 
staggering.  Many  of  the  larger. 

ing  -  edge  of  technology.  Not  only 
do  these  companies  present  a 
great  range  of  opportunities  and 

it  seems  like  a  very  tough 
market  for  IT  workers.  Do 
things  look  as  bleak  at  the 
executive  level?  Not  at  all. 

In  fact,  our 2008  Executive  Job 

ing  to  this  growth  are  a  shortage 
of  talent  and  sustained  economic 
growth  overseas,  which  is  helping 
improve  the  balance  sheets  of 
many  U.S.-based  companies  with 

well-known  online  networking  ser¬ 
vices  now  have  upwards  of  20  mil¬ 
lion  members,  but  when  it  comes 
to  weighing  their  value.  CIOs  and 

IT  professionals  shouldn't  confuse 

resources,  they  are  also  much 
more  likely  to  value  the  insights 
and  expertise  ot  the  CIO.  Unfortu¬ 
nately,  these  companies  are  not 
as  prevalent  as  they  should  be. 

\  was  just  released,  indicates  that 
demand  lor  IT  executives  contin- 
I  ues  to  grow  at  a  reasonable  pace 

While  this  job  growth  may  not 
be  as  robust  as  it  was  two  years 
ago.  companies  are  still  recruiting 

Networking  is  not  a  numbers 
game.  And  trust,  a  critical  element 
to  any  productive  relationship,  isn't 

industries  are  still  fighting  for  the 
proverbial  seat  at  the  table. 

-  JAMIE  ECKLE 

Let’s  Get  This  Done,  People 
-It  Will  Be  Wednesday 
Before  We  Know  It 

Which  day  is  the  most  productive  of  the  week? 


Smoking  Out 
The  Smokers , 

The  trend  toward  making 
smokers  carry  a  heavier  share  , 
of  the  health  care  burden  took 
two  interesting  and  opposing 
turns  recently.  In  April.  Whirlpool 
Corp.  suspended  39  workers  who  had 
lied  on  benefits  enrollment  forms  to 
avoid  paying  an  annual  surcharge  of 
$500  for  tobacco  use.  But  just  a  few  . 

days  later.  Tribune  Co.  reversed  ^77 
Itself  and  dropped  a  recently 
instituted  smoker  penally  of 
$100  per  month. 
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JBL  The  CEO  and 
VI  founder  of 
executive  job  search 
and  recruiting  network 
ExecuNet  talks  about  the 
employment  outlook. 


With  payrolls  shrinking 


i  like  a  very  tough 
market  for  IT  workers.  Do 
things  look  as  Meak  at  the 
executive  level?  Not  at  all. 

In  fact,  our 2008  Executive  Job 
Market  Intelligence  Report,  which 
was  just  released,  indicates  that 
demand  for  IT  executives  contin¬ 
ues  to  grow  at  a  reasonable  pace 


uncertainty.  Two  factors  contribut¬ 
ing  to  this  growth  are  a  shortage 
of  talent  and  sustained  economic 
growth  overseas,  which  is  helping 
improve  the  balance  sheets  of 
many  U.S.-based  companies  with 
a  global  presence. 

While  this  job  growth  may  not 
be  as  robust  as  it  was  two  years 
ago.  companies  are  still  recruiting 


executive  IT  talent.  To  take  full 
advantage  of  this  job  growth,  you 
need  to  rely  less  on  your  laptop 
and  more  on  your  personal  and 
professional  network,  as  most  job 
openings  at  the  executive  level 
never  see  the  light  of  day  on  a 
company  Web  site  or  job  board. 

Speaking  of  networking, 
much  has  been  written  about 
the  growth  of  online  social 


careers?  The  growth  of  these 
sites  during  the  past  year  has  been 
staggering.  Many  of  the  larger, 
well-known  online  networking  ser¬ 
vices  now  have  upwardsof  20  mil¬ 
lion  members,  but  when  it  comes 
to  weighing  their  value,  CIOs  and 
IT  professionals  shouldn't  confuse 
quantity  with  quality. 

Networking  is  not  a  numbers 
game.  And  trust,  a  critical  element 
to  any  productive  relationship.  Isn't 


easily  traded  among  executives  in 
large,  open  neiworks.  Based  upon 
the  feedback  we've  received  from 
decision-makers  In  IT  and  other 
professions,  niche  networks  that 
facilitate  the  exchange  of  informa¬ 
tion  and  insight  between  members 
are  proving  to  be  more  valuable  for 
identifying  target  contacts. 

What  other  factors  are 
contributing  to  the  general 
mood  of  IT  professionals? 

We  hear  from  a  lot  of  CIOs  who 
want  to  work  for  an  organization 
that  is  on  the  leading  -  not  bleed¬ 
ing  -  edge  of  technology.  Not  only 
do  these  companies  present  a 
great  range  of  opportunities  and 
resources,  they  are  also  much 
more  likely  to  value  the  insights 
and  expertise  of  the  CIO.  Unfortu¬ 
nately.  these  companies  are  not 
as  prevalent  as  they  should  be. 
as  CIOs  across  a  wide  range  of 
industries  are  still  fighting  for  the 
proverbial  seat  at  the  table. 

-  JAMIE  ECKLE 


Let’s  Get  This  Done,  People 
-ft  Will  Be  Wednesday 
Before  We  Know  ft 


Smoking  Out 
The  Smokers 


IT|careers 


Shamank 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


Biker  Attitude 

Fresh-out-of-college  pilot  fish 
gets  his  first  assignment  for 
his  new  job:  on-site  service  at 
a  Hariey-Davidson  dealership 
out  in  the  sticks.  "Appar¬ 
ently.  the  cash  register  was 
not  opening  when  sales  were 
made,  and  they  were  unable 
to  give  change  to  customers," 
says  fish.  "When  I  arrived. 


I  FRANKLY  SPEAKING 


Frank  Hayes 

HP+EDS  &  You 


HOW  MANY  heads  will  roll  at  EDS?  That’s  the  ob¬ 
vious  question,  now  that  Hewlett-Packard  is  buy¬ 
ing  the  company.  A  back-of-the-envelope  calcula¬ 
tion  says  that  at  least  half  the  employees  of 
HP+EDS  are  in  services,  but  they  generate  only  one-third  of 
the  revenue.  Conclusion:  Up  to  50%  of  them  will  get  the  chop. 
Yeah,  it’s  the  obvious  question  —  but  the  wrong  one  for  IT. 

You  can  safely  figure  i  globe.  EDS  was  already  i  —  getting  rid  of  dreary, 
that  HP  CEO  Mark  Hurd  in  the  process  of  shifting  routine  IT  scut  work  and 
will  do  his  usual  slashing  as  many  as  two-thirds  of  freeing  up  staffers  to  be 
at  EDS.  That’ll  be  tough  |  its  jobs  offshore.  With  the  |  more  responsive  to  busi- 


lose  their  jobs. 

But  for  corporate  IT, 
unless  you  want  to  snap 


The  one  quarter  of 
EDSers  who  currently 
work  on  U.S.  government 


up  some  of  that  newly  lib-  accounts  will  stay  in  this 
erated  EDS  talent,  that’s  country,  along  with  a  lit- 
irrelevant.  The  big  ques-  tie  project-management 


the  priority  will  be  to 
cut  HP+EDS’s  costs,  not 
improve  your  company’s 
performance. 

So  if  EDS  runs  your 


make  your  job  tougher.  that’ll  be  it. 

Figuring  that  out  isn’t  That  won’t  be  enough 
as  much  fun  as  bewailing  to  reduce  the  head  count 
the  lost  jobs  or  speculat-  by  tens  of  thousands, 
ing  about  how  long  it  will  though.  For  that,  HP+EDS 
take  Hurd  to  integrate  will  need  to  automate  its 
the  two  companies  (re-  data  center  management 
member  Compaq?).  But  business  —  in  a  big  way. 
whether  you’ll  still  be  Data  center  automation 

able  to  get  the  same  prod-  can  be  a  wonderful  thing, 
ucts  and  services  —  and  especially  if  it’s  tuned  to 
whether  they’ll  cost  you  meet  your  business  needs 


Some  of  the  dots  are 
easy  to  connect.  If  you’re 
a  corporate  EDS  cus¬ 
tomer,  expect  your  IT 
services  to  be  provided 


■  The  priority 
will  be  to  cut 
HP+EDS's  costs  - 
not  improve  your 
business’s  perfor* 


heavily  automates  it, 
enough  will  you  still  get  the  re¬ 
ad  count  sponsiveness  you  need? 
ands.  Maybe.  It’s  certainly  an 
,  HP+EDS  issue  worth  revisiting  at 
>mate  its  contract  renewal  time, 

agement  Will  EDS  suddenly 

big  way.  become  a  sales  arm  of 

itomation  HP?  Probably  not.  EDS 
ful  thing,  works  in  big,  multivendor 
tuned  to  data  centers  where  HP 
less  needs  can’t  offer  every  product 
that’s  needed.  Vendor- 
.  agnostic  services  will 


from  the  other  side  of  the  I  mance. 


sity,  even  if  that  means 
EDS  is  moving  hardware 
from  HP's  biggest  com- 

P  What  about  EDS’s 


development  business? 
Consider  this:  It  can’t  be 
heavily  automated.  It  has 
a  long  history  of  failed 
projects.  It’s  oriented  to 
building  huge,  monolithic 
systems  in  an  era  when 
packaged  applications 

are  the  way  everything  is 
going.  That’s  not  a  busi¬ 
ness  line  you  can  count 
on  HP  to  expand. 

Here’s  one  more  thing 
for  EDS  customers  to 
think  about:  EDS  has 
spent  recent  years  culling 
its  “underperforming” 
customers  —  the  less- 
profitable,  more-demand¬ 
ing  ones.  That’s  a  reason¬ 
able  business  practice. 

But  with  new  pressure  to 
cut  costs  and  boost  rev¬ 
enues,  HP+EDS  is  pretty 
certain  to  raise  the  bar 
for  what  qualifies  as  a 
good  customer. 

So  drive  the  hardest 
bargains  you  can.  Make 
sure  you  get  the  service 
quality  and  responsive¬ 
ness  you  need.  But  re¬ 
member:  In  the  midst  of 
big  layoffs,  forced  auto¬ 
mation  and  increased  off¬ 
shoring,  EDS  employees 
aren’t  the  only  ones  fac¬ 
ing  the  chop. 

The  next  one  to  get  it 
could  be  you.  ■ 

Frank  Hayes  is  Computer- 
world's  senior  news 
columnist.  Contact  him 
atfrank_hayes@ 


Squirrels  don’t  remember  where  they  hide  their  nuts. 


They’re  not  looking  in  the  right  places  for  what  they  need. 

But  you  can  With  proven  information  management  software  from  SAS. 

www.sas.com/squirrels 


